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Design Pathway 

Designing to Deliver 

 

Overall process 

Scoping

Strategy Agreement 

Leadership Alignment 

Design Development 

Organisation Wide Alignment 
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Scoping 

Getting smart and 

connected 
Mapping the 

system
Sharing stories Baselining

Building Clarity 

and Commitment 

to a common 

purpose 

Exploring 

common ground

Developing a 

sense of purpose 

Refining the 

pathway 

Building 

teamwork and 

partnership 

working 

Agreeing 

principles and 

approach

Agreeing 

governance 

Building 

communications 

plans

Thinking out of 

the box
Reviewing 

assumptions

Identifying 

possibilities
Creative thinking 

 

Scoping Outcomes 

Clarity and commitment 

to the purpose of the 

work from key people

Motivation to proceed
Clear mapping of 

current position

Strong sense of team 

work and 

accountabilities

Clear description of 

what is envisaged with 

evidence of innovative 

thinking 

Strong sense of 

potential impact during 

and beyond the work, 

including hard and soft 

measures 
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Strategy Agreement

Design 

Criteria

• Review what exists 

• Create what is 

needed 

• Translate into 

design criteria 

We need an organisation that can.............. 

 

Strategy Agreement Outcomes 

Common 

understanding of 

the strategy 

Confidence it is the 

right strategy 

Commitment to the 

strategy 

Strategy translated 

into design criteria 

Common 

understanding of 

what we are 

designing to deliver 
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Leadership Alignment 

Build shared 

responsibility

Prepare to 

enter the 

space  of 

leadership 

Widen the 

circle of 

involvement

Understand 

each other 

intimately 

 

Leadership Alignment Outcomes 

Sense of 

shared 

responsibility 

Leadership at 

many levels 
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Design Development

Star 

Model 

Strategy

structure

Processes

Metrics 

and 

Rewards 

People 

Design for one 

critieria

Agree 

overarching 
design 

Work groups to 

design detail  
for processes

Teams do next 

level of design

 

Design Development Outcomes 

Overall 

structure and 

sub-structures 

Core 

processes 

mapped 

Set of metrics 

and rewards 

Skills and 

behaviours 

needed 

Ongoing plan 
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Organisation Wide Alignment 

• Gather data constantly 

• Keep widening the circle of involvement 

• Plan for 

– Data gathering 

– Design teams 

– Participative workshops and processes 

– Dynamic feedback from the system  

 

Organisation wide alignment outcomes 

Deep engagement 

throughout the 

system 

Ongoing 

development 

plans 

Clarity of 

direction 

Belief in the 

design 

An organisation 

that can deliver 

 

 


